


Belfair Water District #1
December 9th, 2025
Regular Meeting
3 p.m.

Commissioners Present			Staff Present		Guest					Greg Born					Dale Webb					
[bookmark: _Hlk109722030]Jill Satran-Loudin				James Freeman
Mike Pope-Absent				Jennifer Bourdeau
			
															 
1) Commissioner Born called the meeting to order at 15:05 / Pledge of Allegiance led by Commissioner Born.
			
2) Public Comments –None

3) [bookmark: _Hlk145406274]Accounts Payable were read and a motion was made by Commissioner Born to Accept and Approve Accounts Payable Warrants #12090 –#12139, approve the Meeting Minutes from the November 1th, 2025 meeting, Approving the Petty Cash of $250.00. The Cash Drawer of $200.00. Commissioner Satran Loudin seconded the motion.  Commissioner Satran-Loudin verified before today’s meeting. Commissioner Born called for the vote.  
[bookmark: _Hlk151546131]
[bookmark: _Hlk151545687]Motion Carried 2 Ayes 1 Absent and 0 Nays


4) Business to be Completed:

Manager Request executive session to discuss personnel:

Manager requested executive session to discuss personnel
Time out: 15:09 
Time back: 15:29 

Total of 20 mins.


Robert Kobloth 
Robert has done well this year and recommendation was made to go from utility tech to the next scale step 3 at this time going into the new year, then moving on that scale going forward.  Going from step 4 to step 3 CSR Cross Connection Specialist

Motion was made by Commissioner Born to advance Robert Kobloth to Step 3 CSR Cross Connection Specialist and the motion was seconded by Commissioner Satran-Loudin, Commissioner Born Called for the vote;

Motion Carried 2 Ayes 1 Absent and 0 Nays

5) Manager Update:

Olympic View Development
Still waiting on the Fire Hydrant, Should be in and installed possibly next week.

Overton and Associates 
Estimated the project for the DEA and waiting to hear back and get the actual plan sets.

Romance Hill Booster Station
Still waiting on the contractor to make it over from Spokane Hopefully completed by the end of December.

Rasor Road Property
Closing is done and recorded.

In House Projects
Well 1 bids, lower shop addition lights and insulation, 2026 submittals to the legislature, boundary work as well as DEA manual.  Multiple other projects as able.


Maintenance and Operations – 
James Freeman to report. (See attached Report for complete list) 



6) New Business:	

2026-01 Rates and fees increase by the Seattle CPI of 2.5%

Motion was made by Commissioner Satran Loudin to adjust the rates and fees and the motion was seconded by Commissioner Born, Commissioner Born Called for the vote;

Motion Carried 2 Ayes 1 Absent and 0 Nays

	     2026-02 COLA and Benefits for 2026, 2.5% COLA and DCP Contributions, increase standby to $35/day


		Motion was made by Commissioner Born to adjust the Salaries and benefits per 2026-02  and the motion was seconded by Commissioner Satran-Loudin, Commissioner Born Called for the vote;

Motion Carried 2 Ayes 1 Absent and 0 Nays

7) Commissioner’s Comments: 

All commissioners expressed their appreciation for the work being done for the district.  Commissioner Born “Great Job, keep it up, place looks better all the time. Thank you!”.  Commissioner Satran-Loudin agreed and said for all to “Keep doing a good job, appreciate the work”.



    Meeting Adjourned at 16:07 By Commissioner Born.




December 09, 2025, Meeting Minutes Approved by:


[bookmark: _Hlk187848830] Commissioner Pope ____________________________________ _Date: January 13, 2026

	
 Commissioner Satran-Loudin ______________________________ Date: January 13, 2026

	
 Commissioner Born______________________________                 Date: January 13, 2026



